JUPITER PRIME

Consulting - Training - Advisory

—  wyjaillg alldiwill pilp finga —

djgall uiia

uwgall gdlglig dialidll digyl 6)ga
2027 o 19-15

info@jupiterprime.uk jupiterprime.uk

diagewll dupell dalonllg daainll dalonll (4 dalfwn




djgall wiis J

uundnll gdlglig dnlidll digpl é)g

GBP 5600 :pguull digliiy :jlanll 2027 yujla 19 - 15 :a4)Lill 51125_1365 :gapall

axgill gglgay guall guanll juag allagl clwdyl cgunl lgian amyai é)gy Luungall gélgllg daplidll gyl

Lpill jieii s§ul yo piaa .ppiangl gdigll go il dnclgn dihyA alacly piiig Auaiill 4hld aliac Gl ailiwll
anball aigyll A aygall oaa cuyaill pilp Jiuga padig.dnhinll Jala dledll 3jignllg aalaillg aljadll agan Jalaii
Huwgnll gdlgllg

gl Lunndnll gélgllg dalydll aigpl pgillol

alld allieuii aljlia ) Jgali angi ailily phiii iaaiill alaballg gjladl gullana pgull digy Jo pini alia auli
hallg . lea ngdl (igllg allilinllg Jalpll pei sany aigill Lle ggahgall pavg .aljled Ll U guliall
2alg1l &gl ggkup (all aalall dolodl caganll )l agcgall weill Jay 1 (s Loy Jgudiuallg oyl
McKinsey 7-S jlhl LI djgall aiiwig loitw il (jgjagig elamill (jgcjjla papc Lol padill ggadag dclidll gguuay
ag) Jlny] @ Kotter cilaliiylg .Schein (52l @illill aalaill abgiuwag ilahiall pianil Galbraith (5al dnaill 33gaig

uundall gilgllg Ll &gyl go ggadimnll

613gll aliglgl ] ankinll asgi ggaayy (uall aljlagl clwg »

11122 Jreuhi pagni gl dlaga énle] ggagéy (pall upanll s «
Atiliwll agahll 9o pgial alpdll algad aai gall wilhgll dala «
ppda plol 221 aagi Glh g ggaeimnll ggpanll «

dalian ailalal gu ggoilgs dunliin gl danain alabhin La gyanll jlis «

plol &gyl gguitug Leo ailacl o 2ac paay o 4T a1 angi Gub) le Jidall Llell aaléll Giya adinyg
Lpwai dunm tj_nJIngLda_ll

uLmdnll gilgllg daludll &gyl aljad

Lploaiw il aalaillg aljlgallg Jalglhjuisl aai lgigeay pilghai gulill gdaiug &1g) ggajlitall aiqy

dingewll dupell dalonllg daainll dalanll A dalhwn = info@jupiterprime.uk = jupiterprime.uk




djgall wiis J

lp! Iging) g vy gall ygahgallg alalall — alaill dwgalo djgny jago dig) W proni =
Ugl peii Lill paliell 337 — McKinsey 7-S jlaly dynghiill docllnll pydi «

Aa1all alihghnll dogldn gdgi — aillill Schein ailigiwn jic daldill djjaly jhisl =
dnhinll prnni aljlia — dnaill 23gni jalgallg alidnellg Jaugll doclgn s

cauigillg ailjall aljlia — adlall ddlhllg agahll gy 3jlgall algad alwn »

dwnlolll aganll §ag ggpanll — ddwing ajpain Jilwp aagill Jlo| »

dpubwill uungnll gélgllg dnalidll &gl Alalhnn

Ahall angil a4 oy anlg.ocliy daagll gi anhinll sgif Sl Juidimoll pnd «ang — aigll gy =

Mod an)adidiagll gihii o 1327 il dldiall ajignllig aalaillg alpallg Jsbgll — qLU.LJ.IQ.Dﬂ edlgll =

aljlgnllg alpaillg uglwillg aajinnll pidllg anhilllg Jaigllg dnuiljiwll huy 23gni — McKinsey 7-S jlh] =
.Galgill juisy

Alpaill alwjlong jalgallg alilnellg Jaigllg dniliw il hip alahinll pionil jlh| — doaill J3gni «

poll dohinll aalai log &gyl lgaliai Lill ddliallg aljlgall gu Gpall — aljadll dgaa «

.12l aagill LgJ.LbJJUUI albglull aqinnll alalellg alaljiall pcy (san — draldill djalall «

pgu logy uungnll gdlgllg dialidll digyll
dnglinll syl pahni g1 :1 pgyll

aagill ailily jieli 13lal — Avaiillg &gyl Jy dgaall hlail «

clopillg ggahgallg gullanll — agyl go aalnall ulani aledgi »
dublenll ailiglgill dilenll cibglglll dildn — o)l aagill (Gudai »
apalall alhdll Jigall adalhn — aildll awdlann aljli] »

cguuill alla juisl — Aangll (Glun waln =

gdlgll 4 &)32in &1§) dlun :2 pgyll

danlg agang dileg dwgnlo djgn — gyl gly aclun «
dlninn cagyh plol agyll juinl — abdimall allall alagyliw «
adgiy sall Lag jiaill ggay (il — il ciljlall gilii «
lpikialln a0y padi alolle — agyl alai cilphgo »

tidlgllg agnhllg agihgll — Sgul ailagual Glhalll adi -

dingewll dupell dalonllg daainll dalanll A dalhwn = info@jupiterprime.uk = jupiterprime.uk




djgall wiis J

daliillg aljdll ploi jLiayl :3 pgyll

anilginll ¢ ynliell an) — McKinsey 7-S jlhl (Galgill 2o =

adlhllg anhilllg aljlgoll — aljadll Agaa puidi s

alnljiallg piallg jalkhnll — Schein (sal @il dalaill aibgimo =
dilenll pe (gilgell cauns — awalaill ajalall allldo =

adlgll ciljliial dijlan — giinill cilegnang annll dleyl alawh o cill »

Jilwyllg ajlgnlig Jaligll doclgn :4 pgul

alyalllg jalgallg abilnellg Jaigll — dnaill 2agni (Gag pranill aljlia
adbll aliljoll go &gyl Jigoi — ylgnll gijgi dale] aljla «

Jghl ¢ilgaig deipu ciljli] — jusill aljalo cuiji s

Aflall lglug Clgiallg il — aigyl Loyl ahs s

Lyl &lon jagai — huglll sglwall La gupaall dhlo] ailds «

giilgll gn &yl dnclgn dhyys duwjlon 5 pgyll

2 paull <l Gubi — ilgill &gyl gl e -

3 payll cilluis Guhi — dalaillg -7 ailii aalo »

4 pgdl aljlid (Guhi — 3)lgnllg pronill aljlyd «
allnlanllg sgaall ge glaall — @aLaii i dial «

alpngnllg jglggunllg alelppllg algaall — gdlgll gn aigyll dnclgn dhya Jlosiwl «

8)gall 22y unudall gilgllg dnlydll &gl Gubi

anflgin pé pnlic ailli pai Ll (Glailllg dangll dald (Gupa en S-7 (Galgi quwn clpaf =
ahbyl wilda hugill sgiwall La gupaall jpgaig Jlay dhiy aygyll GUlb) =

uLudnll gilgllg dnldall &gyl Jga dliwi
sglll ppilalnlg Luungnll gdlgllg dalydll &gyl Lo

Japi ajieinll sgyl yil gl ppig .0aaiiuw kr,.'l'.”3]|g.DJ|g(fL[fl|.dﬂ|gG|JlﬁJ|PLDiDJL!.'I'j|gCD_g.'I'("_'I_C'|._l__DéLLUJLD.Dga
.aaill caernig jlaiin il

dingewll dupell dalonllg daainll dalanll A dalhwn = info@jupiterprime.uk = jupiterprime.uk




6)gall uiia J

S unwdall gilgllg &ualudll &gyl wyai ga fial adiuy (o

gl pgill 1aian lpagi ggdlhy (uall ggpanllg dlagll dalel ggage (all (upaall juag ciljlall clud) jial iy
awngyl aillnell dalyéll dy

S otiliwill hihaill 8)ga ge unugall gdlgllg dpalidll &gyl wliad wats

«sanll aer hihaill algal gl Glgw il Judai le 1 aigll aaii Lle Sllall lgeng anhinll 8)aé Lle jaji

fuuugnll gdlgllg dnalidll &gyl cuyai go at agei 1hlo

padill alpiigng gulggunllg alclplll pai dnclgn ahyag weliaagl aldig S-7 pudig pinn &ig) glw agei

pLoill Il Gl : uungall gilgllg Lyl dygyl

lg! plasiwl Jgig . Jlaylllg 3jlgallg pranill ciljliag aljadll algad) daagll d)g) gdlgll go @)yl dnclgn ahya by
alealnll a pgicld Gpag aljlagl clwg) lgnasing (GUb Ul Jié aalln] aay SAll pilginl jé pniell yyaai
il altaglull ciils 13] o ddpenl lgil] dagell dalaill alhldo (Gaiwi Jgill gipll a21g .dlnall

dingewll dupell dalonllg daainll dalanll A dalhwn = info@jupiterprime.uk = jupiterprime.uk




